
 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AAUP is an organization of university faculty that promotes and 

defends the two fundamental pillars of the academy: academic 

freedom and shared governance. Academic freedom means that 

academics should not face recrimination (including pressure, 

intimidation, denial of tenure or dismissal) because of the subject 

matter of their research or instruction. Shared governance means 

that faculty should have a meaningful voice in decisions involving 

personnel, selection of administrators, budget, and determination of 

their university’s educational policies, among other topics. 

Join dozens of other faculty at CCU! Visit aaup-ccu.org today! 

AAUP-CCU holds series of 
meetings with Pres. Benson 
 

 

Following a request by our chapter, CCU President Dr. Michael Benson 

met with the Executive Committee of AAUP-CCU in Singleton Hall 

on September 28, 2021. The purpose of the meeting was three-fold. 

First, to introduce Dr. Benson to the mission of AAUP and familiarize 

him with the composition and goals of AAUP-CCU for this academic 

year. Second, to give the president an opportunity to share his views 

on academic freedom and shared governance in higher education, 

and discuss the role they play in his decision-making. Lastly, AAUP-

CCU brought to Dr. Benson’s attention a number of ongoing issues 

for consideration, voiced by organized faculty at CCU. 

President Benson expressed his support for academic freedom and 

shared governance, saying that they are “hallmarks of a reputable 

institution.” He posited that institutions like CCU are made “better by 

shared governance.” He conceded, at the end of the day, he needs 

to make some decisions, but that he remains open to whatever the 

faculty bring to him. 

The AAUP-CCU delegation expressed to President Benson the view 

that the decompression that was applied to faculty salaries earlier 

in the year was long overdue and expressed the hope that CCU 

faculty will not have to wait this long for our next decompression. The 

president was also given an update about AAUP-SC’s state-wide 

push for vaccine mandates on university campuses, and assured 

him that it would strongly support CCU’s administration should they 

push South Carolina’s elected leaders in that direction. 
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The president was also briefed about concerns on the part of some 

organized faculty about the recent introduction of external support as 

an added criterion for scholarly reassignment (sabbaticals) at CCU 

(see article on page 2 of this newsletter for more information on this 

topic). Finally, the AAUP-CCU delegation brought to Dr. Benson’s 

attention the highly bureaucratic culture of form-filling at CCU, 

which tends to unnecessarily burden our faculty. As an example, the 

president was shown a copy of the Instructional/Course Contract for 

Non-traditional Study form, which requires no fewer than seven (!) 

signatures. The president expressed his desire to simplify form-

filling, adding that recent changes in Human Resources at CCU are 

leading us toward that goal. 

 

At Dr. Benson’s request, a follow-up meeting has been scheduled in 

Singleton Hall on Thursday December 2. In preparation for this meeting, 

AAUP-CCU is currently soliciting its members and supporters for issues 

and concerns that they wish to have brought to the attention of the 

president. Issues that are already on the agenda include a follow-up 

on criteria for sabbaticals, upcoming changes in mask mandates on 

campus, various attempts to censor the content of higher-education 

instruction by some South Carolina lawmakers, as well as proposed 

changes for the Kimbel Library. 

 

http://www.aaup-ccu.org/
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SABBATICALS 

AAUP-CCU continues to monitor new criterion for sabbaticals 
 

 

Some faculty members have expressed the view that, as a criterion 

for scholarly reassignment, external support may be introducing an 

element of prejudice against the Social Sciences or the Humanities, 

where external funding sources are scarce in comparison to the 

Sciences. Moreover, as a matter of policy, AAUP-National is concerned 

that scholarly reassignments are becoming increasingly difficult to 

secure, leading some administrators to view them as extravagances, 

rather than essential tools for professional development and growth. 

The AAUP’s Redbook, which contains summaries of the organization’s 

policy positions, notes that “[e]ven [faculty] with relatively long-term 

contracts [...] rarely have opportunities for research, because of 

heavy teaching loads.” This is so even in institutions “where research 

is part of their academic responsibilities. [Increasingly, faculty] are 

rarely eligible for sabbaticals or even for leaves without pay for 

professional development” (p. 216). 

In a series of emails exchanged with AAUP-CCU in October, Dr. Dan 

Ennis defended this new criterion for sabbaticals as a part of broader 

efforts by the Provost’s Office to upgrade CCU’s research infrastructure. 

These include “tasking an associate provost to work full time on 

research and external support, adding an additional staff member 

to the grants office (pre-award coordinator), and increasing the 

Professional Enhancement Grant funding to $150,000 (up from $100,000 

[...]) to stimulate grant-writing as a professional practice across 

disciplines.” The provost added that the phrase “external support” in 

the new criterion (which is not unique to CCU) does not necessarily 

mean financial grants. Lastly, Dr. Ennis directed us to his October 

6 presentation about this new criterion for sabbaticals to the Faculty 

Senate, which can be found here (it begins at 1:04:00). 

AAUP-CCU also reached out to the Faculty Development Committee 

(FDC). Its chair, Dr. Brian Lee (Chemistry), confirmed that it was the 

Office of the Provost that originally requested the inclusion of seeking 

external funding as a new criterion for sabbaticals. The FDC broadened 

the scope of Dr. Ennis’ request, proposing instead a criterion that focuses 

on “external support.” The FDC adds that, in addition to traditional 

external funding for scholarly endeavors, “external support may include 

support that is not directly related to monetary funding for the university. 
For example, a book contract is considered external support, even 
if providing no overheard funding.” Another example would be 
“infrastructure support such as studio space and time provided by 
another institution for creative activities,” which would also be considered 
external support. Furthermore, as per the FDC, the new external support 
criterion “calls only for a plan to seek [external support], which can 
mean any of three types of essay: 1) already existing external 
support; 2) a pending application for external support; or 3) a clearly 
defined plan to apply for external support.” Consequently, “there is 
no requirement that an applicant successfully obtain external support 
prior to, during, or after scholarly reassignment leave,” the FDC 
notes. Lastly, the FDC points out that “the external support criterion 
is one of seven criteria used to evaluate applications for scholarly 
reassignment leave. The recommendations of the FDC are based 
on a holistic review of all seven criteria and failure to meet the merits 
of one criterion alone would not necessarily result in the committee 
ranking the application as ‘not recommended’.” 

While the merits or inadequacies of the new criterion for sabbaticals 
are up for debate, what has emerged from the ongoing conversation 
between AAUP-CCU and a number of relevant stakeholders is that 
the new criterion originated from the Office of the Provost, rather 
than from within the FDC. It then assumed its current form following 
a period of negotiation between the provost and the FDC. Amidst a 
number of difficult, pandemic-infused semesters, many faculty members 
have not been able to give this topic the attention it arguably 
deserves. Consequently, discussion about it has been limited. We 
note, for example, that there was no discussion of this policy during 
the October 6 Faculty Senate presentation by the provost. 

In the spirit of shared governance, AAUP-CCU will be soliciting its 

members and supporters for their views about the particular ways 
in which this new sabbatical criterion makes or does not make 
sense. We intend to compile these comments (anonymously) into a 

unified document, and share them with the FDC, as a first step 
toward further consultations with them on this matter. Our goal is to 

ensure that the voice of organized faculty is taken into consideration 
by the FDC and by University leadership. You may send your comments 

to us anonymously through our website. 
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Since the beginning of the fall 2021 semester, AAUP-CCU has received a number of requests from our membership, 
asking us to seek clarification about a recent policy change in regards to scholarly reassignments —commonly known 
as sabbaticals. The AAUP has been monitoring this issue since last May, when faculty received an email from the 
Office of the Provost, which included the following new criterion for successful scholarly reassignment applications: 
“Inclusion of a plan to seek external support for scholarly or creative endeavors either prior to or during the period of 
reassignment leave”. 

https://teams.microsoft.com/_?tenantId=bf1f856b-8ef8-4e52-be93-87d3c3622797#/mp4/viewer/teams/https:~2F~2Fcoastal54.sharepoint.com~2Fsites~2FO365_FacultySenate~2FShared%20Documents~2FGeneral~2FFaculty%20Senate%20Teams%20Recordings~2FOctober%206,%202021%20Faculty%20Senate%20meeting-20211006_163002-Meeting%20Recording.mp4?threadId=
https://aaup-ccu.org/share-a-concern/
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COASTAL CAROLINA UNIVERSITY 

COHFA unveils modified 

Teaching Load Calculation 
 

 

 

 

 

 

 

 

August’s COHFA College meeting was dominated by a 
discussion about the College's new Teaching Load Calculation 
(TLC) plan. The skepticism voiced by several faculty 
members about the TLC’s logic and potential ramifications 
led AAUP to solicit its members about the plan. 

In September, after soliciting the views of the faculty, the 
AAUP-CCU forwarded a single document containing 
several pages of anonymized comments to the COHFA 
leadership. In our message to the EHFA leadership, we 
noted that the primary goal of our effort was to afford them 
“access to a wide spectrum of opinions about the TLC, in 
a written format that is easy to survey and assess.” We 
also noted that, although we heard from faculty in every 
COHFA department, the opinions in the document “do not 
necessarily represent the majority view with the College. 
Rather, they are the opinions of those of our colleagues 
who are organized in the AAUP.” 

In response to our effort, COHFA Associate Dean Dr. Joe 
Oestreich (English), sent us the following response in October: 
“I’m writing to thank you, the Executive Committee of AAUP-
CCU, and AAUP members, for your insightful feedback on 
the COHFA Teaching Load Calculation (TLC) document   
—and to provide you with an update. Please know that 
Dean Bornholdt, Dean Selby, and I take faculty sentiment 
—and faculty governance—very seriously. We have been 
meeting over the last several weeks to discuss possible 
changes and improvements to the TLC based on 
concerns expressed by AAUP and by faculty through 
other channels. Over the next month, the Dean’s Office 
will be working with COHFA Leadership (i.e. department 
chairs) to add new language to the document. As soon as 
a revised document has been approved by COHFA 
Leadership, we will present it to the whole college, likely 
at a college-wide meeting, town hall, or the equivalent. 
Please feel free to share this response with the Executive 
Committee and your membership. And thank you again 
for the comments.” 

On October 21, Dean Oestreich shared a modified version 
of the TLC, and posted it on the COHFA Faculty Forms and 
Resources Page. A page to leave anonymous feedback 
on the revised document is available here. The TLC will be 
discussed at a COHFA all-college meeting on December 6. 
This will be followed by a "non-binding, consultatory vote 
of the faculty on the question of whether or not to continue 
the program beyond the pilot stage,” Oestreich said. 

 

 

AAUP SOUTHERN STATE CONFERENCE 

AAUP fights against efforts to end 

tenure in Georgia university system 
 

 

 

 

 

 

 

 

In October, the University System of Georgia’s Board of 
Regents approved a new policy designed to make it easier to 
fire tenured faculty members across the entire Georgia 
university system. Among other measures, the new policy 
eliminate the peer review process that administrators are 
currently required to follow before firing a tenured faculty 
member. The new system allows faculty members to be 
dismissed after failing two consecutive annual reviews. In 
response, the Southern Conference of the AAUP has drafted the 
following letter. 

Dear Acting USG Chancellor [Teresa] MacCartney, 

The State Conference Leaders of the American Association of University 

Professors from the Southeastern region urge the Georgia Board of Regents 

to modify the unacceptable and unilateral nullification of tenure. Adopted on 

13 October 2021, the Board’s new procedure for post-tenure review exposes 

faculty to censorship, ideological bias, and notoriously fickle criteria like 

student evaluations and “performance.” We echo the AAUP’s conclusion in 

its 25 October letter that, when implemented, the University System of 

Georgia (USG) will no longer have tenure and, therefore, meaningful 

academic freedom will cease to exist. 

To base the continuation of tenure on performance review and to remove 

due process from respective academic disciplines is unprecedented in the 

United States. This new policy will erode the academic foundation of the 

USG. Soon, this policy will deter faculty from entering the USG and motivate 

others to leave. Furthermore, faculty believe that this new policy is liable, if 

not intended, to stifle vigorous and sometimes uncomfortable scholarship, 

especially in the classroom. If those predictions are realized, how can 

students thrive in such a sanitized environment? 

The USG has access to many acceptable models for post-tenure review, 

including guidelines by the AAUP, but has chosen against widespread faculty 

protest to abandon the standard adjudicative process conducted by faculty. 

This is why it may become only the second system to be censured by the 

AAUP. For these reasons, we urge the Georgia Board of Regents to amend 

its policy as recommended by the AAUP in its 25 October letter and “restore 

the applicability of Board Policy 8.3.9.2 to post-tenure review.” The constant 

refrain from the USG that local policies will have “appropriate due process” 

directly contradicts the statewide policies passed in October. 

The signatories on the following pages represent the Executive Committees 

of all nine active Conferences in this region, who in turn represent thousands 

of faculty members united against this change to post-tenure review.  

 

https://www.coastal.edu/humanities/resources/facultyformsandresources/
https://www.coastal.edu/humanities/resources/facultyformsandresources/
https://forms.office.com/r/mQwSnPJkpw
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COASTAL CAROLINA UNIVERSITY 

AAUP-CCU attends CCU meeting on critical race theory legislation 
 

Interested CCU faculty, staff, and students met on Monday, November 
8th, to discuss issues related to South Carolina’s recently proposed 
legislation concerning the teaching of Critical Race Theory (CRT). 
CCU AAUP sent a representative to the meeting.  

The meeting began with a presentation giving background on the 
issues related to CRT nationally and in South Carolina. CRT is an 
academic framework centered on the concept that “race is a social 
construct, and that racism is not merely the product of individual 
bias or prejudice, but also something embedded in legal systems 
and policies” (Education Week, May 18 2021). However, opponents 
of CRT don’t usually define it that way. For example, in Wisconsin, 
opponents of CRT have created a list of words they want to ban 
teachers from using in the classroom, including general terms like 
diversity, cultural awareness, inclusivity and anti-racism. 

In South Carolina, there has been language added to the state 
budget (section 1.105) which would prevent state money from going 
to schools teaching a list of topics lawmakers considered to be part 
of CRT. The proposed SC House legislation is currently sitting at 
the House Education and Public Works committee. It reads as 
though state legislators believe that teachers currently ask students 
to pledge their allegiance to CRT and seeks to prohibit that in the 
future. The bill will be taken up again in January, when the legislature 
reconvenes. Thomas Case Brittain of Myrtle Beach is the local 
representative who serves on this committee.  

Several faculty members summarized discussions that have taken 
place statewide at colleges and universities about this legislation. 
Many people that faculty spoke to at other schools seemed to think 
that not getting involved would be safer and they provided examples 
of other proposed legislation that did not go anywhere in the past. It 
was also suggested that the real purpose of this legislation might 
be for lawmakers to appeal to potential donors to their campaigns, 
and the legislation itself might go away after it has served that purpose. 

Some cited the recent addition of teaching about the Black freedom 
struggle to the current graduation requirements for South Carolina 
college students as a positive sign. Others indicated they are 
watching to see if the South Carolina Commission on Higher 
Education (CHE) will approve the College of Charleston’s addition 
of a DEI component to their Core Curriculum—if that is approved, 
that would also be a good sign. There is a belief that, because the 
law is so poorly written, it will not apply to anyone anyway. Some 
faculty senates have started to discuss the issue, but no actions 
have been taken yet. The Clemson chapter of AAUP has indicated 
that they will reach out to other chapters to discuss the issue. 

Attendees of this meeting at CCU expressed interest in organizing 
a response to the proposed legislation and brainstormed ideas and 
approaches. One consistent theme was that legislators would be 
much more interested in hearing from and listening to students 
rather than faculty or staff, and there is a group of students who are 
interested in organizing a response (and have good ideas for doing 
this). It was also seen as important to find an effective way to outline 
the issue for non-academic audiences and to develop a clear and 
unified message that seeks common ground. One point of common 
ground could be around freedom of speech, which everyone values.  

Some suggestions included: organizing a demonstration in 
Columbia with students (ideally other schools participating, too), 
sending students to speak to lawmakers and express their views on 
this issue to them, going to faculty senate, staff senate, the faculty 
welfare committee, and AAUP for support concerning this issue, 
having students work to make a video explaining what CRT is and 
what it means to them, contacting SACS (Southern Association of 
Colleges and Schools) to ask if they have concerns (which may be 
difficult as they want to be seen as apolitical). There will be a follow-
up meeting on November 29th. Before that meeting, smaller groups 
will work to develop a list of actions to plan and a unified statement 
to bring to the larger group for feedback. 

 

AAUP’S ACADEME MAGAZINE 

Important articles and stories from the latest issue 
 

Interdisciplinarity’s Shared Governance Problem. While the University of Tulsa ultimately abandoned its 
plans to reorganize from a departmental to a divisional structure, this decision occurred only after extensive 
investigative efforts on the part of its faculty. These efforts included the participation of many members of 
a newly established AAUP chapter on the campus, and have led to brighter days at the University of Tulsa. 

How Not to Conduct a Presidential Search. The University of Wisconsin system’s failed 2019–20 search 
was an object lesson in the politicization of university boards and their increasing hostility to shared 
governance. This article chronicles the search and the efforts of various faculty groups (including AAUP) 
to improve the search process and to draw attention to its severe flaws in the face of board intransigence. 
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https://www.scstatehouse.gov/sess124_2021-2022/bills/4325.htm
https://www.scstatehouse.gov/sess124_2021-2022/bills/4325.htm
https://www.edweek.org/leadership/what-is-critical-race-theory-and-why-is-it-under-attack/2021/05
https://infoweb-newsbank-com.eu1.proxy.openathens.net/apps/news/openurl?ctx_ver=z39.88-2004&rft_id=info%3Asid/infoweb-newsbank-com.eu1.proxy.openathens.net&svc_dat=AWNB&req_dat=0D3D15AC60393655&rft_val_format=info%3Aofi/fmt%3Akev%3Amtx%3Actx&rft_dat=document_id%3Anews%252F181E3E80A80861F0
https://www.aaup.org/article/interdisciplinarity%E2%80%99s-shared-governance-problem#.YZlbc91OmHs
https://www.aaup.org/article/how-not-conduct-presidential-search#.YZlcCN1OmHs
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KIMBEL LIBRARY 

Shifting from physical resources to e-storage and off-site storage 
 

 

 

Greetings from your CCU AAUP librarians, Allison Faix and Tristan Daniels. As we head into the winter break, we 
wanted to share some updates on library developments: the Library Learning Complex, the Kimbel Library renovation, 
and the collection relocation. 
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SUMMARY OF CHANGES 

▪ Course Reserves / Materials check-out desk  

▪ Meeting room and offices for Library Administration 

▪ Office space for library staff and faculty 

▪ Library Classroom and research consultation space  

▪ Markerspace (nearly double the current space) 

▪ Data visualizations labs 

▪ Recording studios with one-button technology 

▪ A computer lab and space for Student Computing Services 

▪ Tutoring labs and spaces for Athletic Coaching and the Writing Center 

 

Construction of the Library Learning Complex should start March 
2022 and finish early fall 2023. Once it opens, the complex will offer 
students a consolidated source for academic support and 
achievement that more closely matches our peers and aspirants 
and better serves our own students. 

Once the library fully moves into the new complex, Kimbel Library 
will undergo a full-scale renovation, the most extensive since its 
initial construction in 1977. The final design is ongoing, but some 
goals are clear: 

▪ Structural/electrical improvements for a safer, more modern space 
▪ Flexible space for programming and events 
▪ Archives and special collections  
▪ Collections processing space 
▪ Options for quiet-study, both larger open areas and closed rooms 
▪ Offices for remaining library personnel 
▪ Options for reading rooms and specialized book collections like 
faculty publications or leisure reading 

The scale of the renovation, a complete retrofit of everything in the 
building, necessitates a relocation of the physical collection. The best 
option, after a lot of investigation, is off-site storage in the Coastal 
Science Center. This will allow students, staff, and faculty to request 
items through OneSearch, an option that has proved popular since 
its introduction early in the pandemic. Off-site storage is a long-
term solution to the library’s space issues. Even with the planned 
addition, our library will still be smaller than the libraries at many 
similar-sized institutions like UNC Wilmington and the College of 
Charleston. Research on library use trends from the past 20 years 
in academic libraries across the nation shows three key trends: 

 

▪ Requests for/use of physical materials like books and DVDs 
continue to drop 
▪ Requests for/use of physical spaces for teaching, collaborative 
study, and events continue to rise 
▪ Availability of and requests for/use of e-resources instead of 
physical resources continue to rise 
 

Given the shift in library users’ priorities from physical materials to 
physical spaces and e-resources, it’s no wonder that most academic 
libraries—Georgia Tech, Clemson, USC, Washington, etc.—utilize 
off-site storage for some or even most of their collections. PASCAL, 
the South Carolina academic library consortium, is even investigating 
a state-wide storage facility due to the number of members already 
interested in storing physical items outside their main library spaces. 
Libraries with off-site storage have experienced no significant delays 
to user services; some, in fact, were able to improve the overall work-
flow, more quickly delivering materials to library users. 

While it’s too early to have all the details of how off-site storage will 
work at Kimbel Library, please know that everyone in the library will 
be ready to help address any problems or concerns that faculty have. 
For example, if you have a class that where you want students to 
browse through multiple books on a specific subject, the library can 
probably find a way to bring those books over to the Kimbel building 
for your students to access there. It may also be possible for faculty 
to browse books in the storage facility. 

We would be happy to get your feedback and input on these efforts. 
In the past, a library advisory committee of students, staff, and 
faculty did just that; perhaps it could return. More communication 
between the library and you is always a good thing—please feel free 
to contact us with any concerns or ideas.  


